
Phase Week Number Date Description Which Ucs/Requirements/Features to develop?

1 17-Aug

2 24-Aug Project discussion

3 31-Aug Project discussion

4 7-Sep Teaming up and select projects

Inception
5 14-Sep Meet with client to elicit requirements

6 21-Sep Vision due on Sep 28

Elabration
7 28-Sep Use cases, NFR, glossary due on Oct 5

8 5-Oct Prototyping due on Oct 12

9 12-Oct Release plan and first iteration plan due Oct 19

Construction 
Iteration 1

10 Iteration 1 kicks off on week 10 Main focus: for the selected 
UCs: Domain Modeling, System Interaction Modeling, 

Behavior Modeling, Design Class Diagrams, Coding, Testing 
(Unit test), and Deployment.

Heal Naturally Content
11 26-Oct Admin Modifies Database
12 2-Nov

13 19-Oct

14 16-Nov Presentations on Nov 13 and Nov 16

15 23-Nov Final exam, winter iteration plan due on Nov 24

Construction 
Iteration 2

16 30-Nov

 Winter Iteration

Patient Registration
17 7-Dec Searching
18 14-Dec Appointment Scheduling
19 21-Dec Access to Medical Records
20 28-Dec Payment
21 4-Jan Prescription Forms
22 11-Jan Shop

23 18-Jan
Spring semester starts this week, review meeting with client 

and instructor

24 25-Jan

25 1-Feb Review meeting with client and instructor

26 8-Feb

27 15-Feb

28 22-Feb Review meeting with client and instructor

29 1-Mar

Transition

30 8-Mar Review meeting with client and instructor
31 15-Mar

32 22-Mar
Review meeting, project development done (feature-wise) 

on this week

33 29-Mar
Client acceptance test, bug fixes, deployment and 

documentation

34 5-Apr
Client acceptance test, bug fixes, deployment and 

documentation

35 12-Apr
Testing, Project (including source code and documents) hand 

over to client by April 19

36 19-Apr Final Presentation Prep

37 26-Apr Final Presentation Week (April 29 Final Presentation Day)

38 3-May Final exams, all documentations due






