
Mercy 2.0





MERCY CLINIC
Non-profit medical and dental clinic in 

Fort Worth, TX

Offers free care to uninsured adults

Over 150 volunteers each month

Volunteers include
● Doctors/Nurses
● Dentists/Hygienists
● Support (greeters, etc)

All scheduling, check in/out data 
managed by one full time admin via 

email and paper



The Problem
● In house Whiteboard schedules
● Mass Email communication
● Paper check-in/out 

All organized and digitized by ONE 
person - the Admin spends hours adding 
numbers to excel (sporadically).

● Time consuming
● Delays report generation
● Inconvenient for volunteers

 



Our Solution

● A web-based schedule builder
○ Volunteers can schedule for shifts remotely 
○ Administrator can make changes to schedule for her 

own devices
○ Everything is stored in a database

“So we’re putting the whiteboard online... among a few other 
things.”



Position Statement

Free, tailored software

Low cost maintenance

Direct access from website

Why should Mercy use our solution?

confusing

costly

not connected to 
cloud


